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FY 2010 Emergency Operations Center (EOC) Grant Program 

Spending Plan Guidelines:

UASI Region, County, Municipal and State Agencies
I.
Purpose:
The FY 2010 EOC Grant Program is intended to improve emergency management and preparedness capabilities by supporting flexible, sustainable, secure, strategically located, and fully interoperable EOCs with a focus on addressing identified deficiencies and needs. Fully capable emergency operations facilities at the state and local levels are an essential element of a comprehensive national emergency management system and are necessary to ensure continuity of operations and continuity of government in major disasters or emergencies caused by any hazard. The EOC Grant Program is authorized by section 614 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5196c) as amended by section 202 of the Implementing Recommendations of the 9/11 Commission Act of 2007 (Public Law 110-53). Funds for the FY 2010 EOC Grant Program are appropriated under the Department of Homeland Security Appropriations Act, 2010 (Public Law 111-83).
The period of performance of this grant is thirty-six (36) months.  Extensions to the period of performance will be considered only through requests to FEMA thru the SAA with specific and compelling justifications as to why an extension is required.
II. FY 2010 Emergency Operations Center (EOC) Grant Program Information:
Cost Sharing
The FY 2010 EOC Grant Program has a 75 percent federal and 25 percent grantee cost share cash or in-kind match requirement. The matching requirement applies to both competitive and non-competitive awards. Unless otherwise authorized by law, federal funds cannot be matched with other federal funds.  To meet matching requirements, the grantee contributions must be reasonable, allowable, allocable and necessary under the grant program and must comply with all federal requirements and regulations. To calculate the applicable match, divide the federal requested amount by .75 and then subtract the federal requested amount (as an example, for a federal share request of $1,000,000 the match is as follows: $1,000,000 ÷ .75 minus $1,000,000 = $333,333 match requirement). 

Please refer to Part VIII of the FY 2010 EOC Guidance and Application Kit-Match Guidance on page 41 for additional match guidance that includes match definitions, basic guidelines, and governing provisions which can be downloaded at: http://www.njhomelandsecurity.gov/grants/2010.html
Funding Restrictions

Please see Part IV. E. for Management & Administration (M&A) limits and allowable/unallowable costs guidance (pgs. 14-16) in the FY 2010 Emergency 

Operations Center (EOC) Grant Program Guidance and Application Kit 

III.
Investments:
The FY 2010 EOC strategy focuses on the following FY 2010 National Priority & Respective Target Capabilities as identified below:  
Investment:  Implement the NIMS and NRF

Target Capability: 14.0 On-Site Incident management

Target Capability: 15.0 Emergency Operations Center Management

(The Target Capabilities List activity and task numbers can be obtained through the “September 2007 Target Capabilities Brief” document located on the OHSP website at http://www.state.nj.us/njhomelandsecurity)
IV.
Procedures for Completing the Spending Plan:
A. General Guidelines for EOC Grant Awards
1. A Project Manager and Project Team shall be identified for each investment. The Project Manager is charged with the identification and coordination of the Project Team planning activity and is tasked with the completion of the Spending Plan. The Project Team shall include personnel from the agency having been sub awarded grant dollars and with personnel from other participating agencies that otherwise benefit from the subawarded dollars. 

2. Each participating agency will ensure the section or bureau chief of the agency(ies) is aware of the project being funded under the Emergency Operations Center Grant Program. The section or bureau chief will be required to sign the “State Agency Project Team Sign-Off Sheet attached to this Spending Plan indicating they are aware and approve the project being funded under this program. A Spending Plan submitted without the appropriate signatures will be returned.
B.
Do not include any attachments (price quotes, separate annexes, etc.) with the submission.
C.
State agencies, county agencies and municipalities must identify the Principal Point of Contact (PPOC) responsible for the coordination of the subgrant award.  Their name and phone number shall be provided at the bottom of the appropriate FY2010 EOC Grant Program Spending Plan Checklist.
D.
A Spending Plan that is incomplete or lacking sufficient detail will not be approved and will be returned for necessary corrections.

E.
All applicants shall submit a hard copy of their completed Spending Plan with the required signatures and an electronic copy in Microsoft Word and Excel (PDF files will not be accepted).  See Section X. Contact Information for liaison and e-mail information.

V.
Spending Plan Template Guidelines:
A. Please provide detailed responses for each project. Target Capabilities List    

activity and task numbers can be obtained through the “September 2007 Target Capabilities Brief” document located on the OHSP website at http://www.state.nj.us/njhomelandsecurity.  Each project must directly relate to a specific target capability, and an identified activity and task. Provide the appropriate number pertaining to each activity and task. 
B.       For investments involving multiple projects, please duplicate the specific   

Spending Plan Template Investment page and assign sequential numbers (1, 2, 3 etc.) for the project.  Please complete the remaining template sections as required.
C. State agencies, counties, and municipalities proposing to invest in projects with 
EOC funding (to include, but not limited to, planning; specialized equipment such as communications equipment or upgrades; construction or renovation) must indicate that they have discussed the project with the following National Priority Chair for approval to ensure compatibility and avoid duplication of effort):
      NIMS & NRF National Priority Chair    Bill Kelleher       609-963-6991


D. 
Upon completion of the Spending Plan, all members of the Project Team shall acknowledge that they have participated in developing the plan by signing the appropriate Sign-Off Sheet.


The final Spending Plan must be forwarded to OHSP with the endorsement of the state/county/municipal executive/administrator/manager.

E. 
If necessary, agencies may be required to update their Homeland Security Strategic Plan with their Spending Plan submission.

F. 
Enter your county, state agency, or municipality after “Recipient:” in the footer starting of Spending Plan Template.
VI. 
Annex Guidelines (Instructions contained within the Excel workbook): 
A.
For each investment, complete the corresponding annex depicting a detailed breakdown of all expenditures. The annex shall differentiate between multiple projects within the investment by appropriately labeling and grouping together each project’s line items.  
B. All equipment must be listed and described in as much detail as possible.  Broad descriptions, such as “communications equipment, or construction,” are not acceptable and will necessitate the return of the submitted Spending Plan for revision. 
C. Allowable equipment categories for FY2010 EOC Grants are listed in the 
Authorized Equipment List (AEL) on the web-based Responder Knowledge Base (RKB), which is sponsored by FEMA at http://www.rkb.us.  The website is designed to provide emergency responders, purchasers and planners with a trusted, integrated, online source of information on products, standards, certifications, grants and other equipment related information.  

Several costs are strictly prohibited under FY2010 EOC Grants.  Please refer to the EOC Guidance and Application Kit available on the OHSP website (http://www.state.nj.us/njhomelandsecurity/).
D.     The FY 2010 EOC Grant Program Funding Distribution Summary Page has been 
     programmed to self populate information provided in Annex.  It has  

     been designed to identify the anticipated expenditure of funds for HSGP programs.  
     The Award Amount box must be populated by the applicant to compare    

     award amounts and anticipated expenditures.

E.       The FY10 EOC Category Summary Page is programmed to self populate     

from information provided in the initial Annex page.  It has been designed to track the expenditure of funds for the Investment in relation to the following categories allowable by the U.S. Department of Homeland Security for the EOC Grant Program. These categories include (1) Planning, (2) Equipment (3)  Management and Administration.  Categorizing this information during the development of the Spending Plan is necessary in order for the N.J. Office of Homeland Security and Preparedness to enter subaward budgets in our Grants Tracking System (GTS).  Compiling this information will also serve to assist in updating the Bi-Annual Strategy Implementation Report (BSIR).  Since this page self populates, no data entry is required.  Please check the Management and Administration percentage for adherence to guidelines.  
VII.
Purchasing Guidelines: 
Unless other arrangements have been made, purchasing equipment, goods and services under this grant is the responsibility of each recipient.  Several options are available in addition to the traditional choices involving publicly bid contracts and procurement under state issued contracts. Please consult Local Finance Notice (LFN) 2009-20 (http://www.nj.gov/dca/lgs/lfns/09lfns/2009-20.doc ) and if you have questions, call 609-292-7842 for the Division of Local Government Services.


VIII. 
 Reimbursement Process Guidelines:


 SEQ CHAPTER \h \r 1In order to receive reimbursement for the funds associated with these programs, grant recipients must adhere to the following process regarding reimbursement. 

A. Grant recipients must first enter purchase order information into the GTS.  
B. Once the invoice has been paid, recipients must then initiate the reimbursement process by entering all relevant invoice data into the GTS.
C. In order to receive reimbursement for the funds associated with a grant award, 
recipients must complete and submit a Request for Reimbursement Form along with proof of payment (i.e., purchase order, vendor’s invoice marked paid, copy of the corresponding check to the vendor, etc.) as well as a copy of the corresponding GTS report activity.  Reimbursement packages must be uploaded into GTS.
D. Once completed, reimbursement packages should be forwarded to: 
John Ronaghan

Office of Homeland Security & Preparedness

PO Box 091

Trenton, NJ 08625-0091    

     




609-584-4983

E.
The OHSP has prepared a sample reimbursement packet to be used as the official guideline when submitting reimbursement requests.  The sample can be found at www. njhomelandsecurity.gov located within the Grant Information section.

F.
Requests for reimbursement may be submitted anytime during the grant performance period.  However, participants are encouraged to make submissions early during the performance period, or as soon as possible, to avoid the risk of untimely submissions and help the state demonstrate expenditure grant activity to DHS.   


G.
We recognize that the items identified within each investment represent the initial planning stages and change during the grant performance period.  For continuity in grant management, accountability and auditing purposes, all revisions to the approved Spending Plan must be submitted to your designated OHSP liaison for approval prior to initiating the procurement process.  Failure to receive approval for revisions may result in unauthorized expenditures that will be ineligible for reimbursement.


H.        Equipment, purchased with HSGP funding, that meets the requirements for entry 
into the state’s Resource Directory Data Base (RDDB) must be properly entered once deployed and made operational.
IX.
Submission of Spending Plans:
Upon approval of the Project Team, the entire Spending Plan and Spending Plan Checklist shall be forwarded to the Grant & Program Management Bureau, N.J. Office of Homeland Security and Preparedness, PO Box 091, 1200 Negron Drive, Trenton, NJ, 08625-0091.  An electronic copy shall be forwarded to your OHSP grant liaison.
Spending Plan submissions must be submitted with the endorsement of the state, county or municipal executive/administrator/manager.
The documents must be received by: _________________
X.
Contact Information:
Please contact your EOC Grant liaison should any questions or issues arise concerning the completion of the Spending Plan Template.  





Joseph Dolina
Office of Homeland Security & Preparedness

PO Box 091

Trenton, NJ 08625-0091    





e-mail:  Joseph.Dolina@ohsp.state.nj.us



609-584-5081


The FY2010 EOC Grant Program document may be viewed at: 

http://www.state.nj.us/njhomelandsecurity/grants/2010/hsgp/hsgp-guidance-n-application-kit.pdf.  

It is strongly recommended that this document be reviewed in its entirety prior to completing the Spending Plan.
	2010 EOC Grant Program
Spending Plan Template


	INVESTMENT:
Implement the NIMS and NRF

Target Capabilities Included in this Investment:  

· On-Site Incident Management 

· Emergency Operations Center Management




	Project  # 
	
	
	  
	


	Project Name:  

	Describe the project (purpose and anticipated outcome):



	How is this project terrorism related?:

	Provide explanation of how this is a Regional Project if applicable:



	If Memorandum of Understanding (MOU) is needed (i.e., regional projects, equipment purchases for other agencies, etc.), who will prepare/execute the MOU, and identify all participating agencies:



	Project Manager and Agency: 


	

	Procuring Agency:
	

	Project’s Primary Target Capability:
	

	Target Capability Activity & Number(s):  (max. 3)


	

	Target Capability Task & Number(s): (max. 5)


	

	Goals (State/County/UASI) from strategic plan: 


	

	Objectives from State/County/UASI strategic plan:   
	


	Funding

	Grant Funding Requirements
	

	EOC Award

	$

	25% Cash/In-kind Match

	$

	Total Funding for Project
	$


	Planned Expenditures

Please utilize the below space to answer each question regarding your intended expenditures.  Only populate the category(s) you plan to fund for this project.  Bs sure that each populate each cell within the funded category.


	Categories
	Narrative Cells

	Plan

(Note: Please refer to the DHS Grant Guidance for allowable planning activities). 
	Who will provide planning activities (i.e., consultant, planner, etc.)?:



	
	What plan/system/procedure is being developed/revised (i.e., develop plans, protocols, procedures, etc.)?:



	
	What are the major components of the plan/system/procedure being developed (i.e. physical security assessments, EOC COOP/COG, analyze construction/renovated space, etc.)?:



	
	Which National/State Priority chair was contacted to approve this project?:



	Equipment

(Note: Please refer to the DHS Grant Guidance   and the Authorized Equipment List (AEL) for allowable equipment purchases).
	Detailed description of item(s) (i.e., Motorola XPR6550 Two Way Radio):



	
	Who will receive, deploy, operate and maintain the equipment (agency)?:



	
	Detailed description of warranty if applicable: 



	
	How will the equipment be used?:



	
	What National/State Priority chair was contacted to approve this project?:



	
	Who is responsible to enter this equipment into the RDDB?:




	M & A

(Note: Please refer to the DHS Grant Guidance & OHSP Directive for allowable M&A activities).
	Who will be funded (list by name and position, indicate full/part time & and for how long)?:



	
	What is the nature of the M&A costs (i.e., M&A of  EOC funds, financial management & monitoring etc.)?:


Project Team Sign-Off Sheet
Signing this sheet indicates that you have participated in the development of the Spending Plan and have reviewed all relevant documents.  Members represented on the county, state, or local planning group are required to convene meetings with members from their respective discipline to convey the contents of this plan and overall homeland security strategy for their county.  The EOC grant liaison will help facilitate and attend those meetings in order to provide information on EOC activities and initiatives. 

Position


Printed Name



Signature
Project Manager

_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________





_______________________


_______________________

Once this Spending Plan receives OHSP approval, any subsequent changes must be acknowledged by the Project Team and resubmitted.  

FY2010 EOC Grant Program Spending Plan Checklist

County/Agency/Municipality:







Date: 00/00/10
Application & Spending Plan






Yes

No
a.
Has your County, State, Municipal Executive/Administrator    

___

___

Chair returned a signed certification? 

b.
Are project description and operational use language in


___

___

  
complete sentence format?

c.
Have you linked each project to a goal and objective 


___

___

within your agency’s strategic plan?

d.
Have you complied with the funding percent requirements?

___

___

e.
Have you completed all Annexes for the projects you


___

___


intend to undertake?  Have you accounted for all 


of the dollars awarded?

f.
Did you enter the correct amount on the summary page


___

___



for the Total Award?  

g.
Have you completed and attached the signature sheet?


___

___

h.
Have you provided a listing of your Project Team membership

___

___

and contact information (i.e. title, name, agency and email)?

i.
Have you forwarded an electronic copy to your OHSP grant liaison?
___

___

j.
Have you revised your agency’s strategic plan, if needed?

___

___








k.
Please provide your FY2010 EOC Principal Point of Coordination (PPOC) information:


Name:

Phone number:

State Agency Project Team Sign-Off Sheet

Signing this sheet indicates that you are aware of the proposed project contained within this Spending Plan. The Project Manager will duplicate and prepare a separate State Agency Project Team Sign-Off Sheet for each project being funded.   

Investment and Project Name:

EOC Position


               Printed Name


Signature
Project Manager


​​____________________
____________________

State Agency Section/Bureau Chief
____________________
____________________


Date: __________

Once this Spending Plan receives OHSP approval, any subsequent changes must be acknowledged by the Project Manager and respective county/state agency/municipal  section/bureau chief and resubmitted.
Emergency Operations Center Grant Program

Spending Plan Endorsement

(enter date)

Dear Director McKenna,

I have reviewed and approve the proposed projects identified within the attached FY10 State Homeland Security Program EOC Spending Plan.  These projects are consistent with our agency’s homeland security strategy.  This agency submits this Spending Plan for your consideration and approval.  The FY10 Grant Agreement is attached or will be forwarded under separate cover.  







_________________________________








(print name)







_________________________________








(signature)
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4/22/2010

